PROFESSIONAL SERVICES DATA SHEET

Data Observability Maturity
Assessment

Overview

The Bigeye Data Observability Maturity Assessment is a strategic service engagement designed to help
your organization benchmark its current observability practices — and identify clear, actionable paths to
improvement. Whether you're just getting started or looking to scale, our assessment delivers tailored
insights to evolve your data quality strategy with confidence.

Through guided interviews, tool and workflow reviews, and business-aligned scoring, Bigeye’s experts
assess your maturity across key observability domains — from monitoring and incident response to
governance, culture, and automation. The result: a clear picture of where you are, where you should go,
and how to get there.

Key Benefits What’s Included
—> Clarity on where you are today (.2 Discovery Workshops

Sessions with data and business stakeholders to

—> Improvement plans tailored to you understand goals, pain points, and current workflows.

—> Improve your best practices at any level

%) Tailored Recommendations
—> Uncover hidden gaps in processes ¢

Practical, prioritized recommendations based on your
maturity stage and business priorities.

& Enablement & Coaching
1:1 or team sessions to walk through findings, teach
best practices, and guide next steps.

([Q] Tailored Roadmap

You'll receive a clear, prioritized action plan to improve
data readiness and support successful Al deployment.

The Bigeye data observability platform helps data teams
proactively detect, understand, and resolve data pipeline and
quality issues so you can create in trust in everything your
organization builds with data.

Professional Services Data Sheet / Implementation Quickstart




